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Leadership Strategy:  Develop and maintain the partnership between 
Commission and staff.  

 
 
1.) Ensure a well-informed and effective membership body of Commissioners 

that reflects the diversity of Delta stakeholders.  
 

• Develop and implement Commissioner orientation program.  
 

• Establish meeting attendance norms and processes.  
 
2.) Hire the best qualified and highest performing staff possible to carry out the 

responsibilities of the Commission, consistent with the Act, this Strategic 
Plan and the Administrative Work Plan.  

 
• Evaluate long-term needs for positions and levels of expertise.  

 
• Develop comprehensive human resources policies and implement these 

consistently for all staff according to State requirements and policies. 


